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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders and the Board of Directors of JSC “National Bank for Foreign Economic Activity of the 
Republic of Uzbekistan”: 

Opinion 

We have audited the consolidated financial statements of the Joint Stock Company “National Bank for 
Foreign Economic Activity of the Republic of Uzbekistan” (the “Bank”) and its subsidiaries (the “Group”), 
which comprise the consolidated statement of financial position as at 31 December 2025, and 
the consolidated the statement of profit or loss, the consolidated statement of other comprehensive 
income, consolidated statement of changes in equity and consolidated statement of cash flows for the year 
then ended, and notes to the consolidated financial statements, including material accounting policy 
information. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the consolidated financial position of the Group as at 31 December 2025, and its consolidated financial 
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (“IASB”). 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Consolidated Financial Statements section of our report. We are independent of the Group in 
accordance with the International Ethics Standards Board for Accountants’ International Code of Ethics for 
Professional Accountants (including International Independence Standards) (the “IESBA Code”), as applicable 
to audits of financial statements of public interest entities, together with the ethical requirements that are 
relevant to audits of the financial statements of public interest entities in the Republic of Uzbekistan. We 
have also fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA 
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the consolidated financial statements of the current period. These matters were addressed in 
the context of our audit of the consolidated financial statements as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters. 
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Why the matter was determined to be  
a key audit matter 

 How the matter was addressed  
in the audit 

Why the matter was determined to be  
a key audit matter 

 How the matter was addressed 
in the audit 

Expected credit losses on loans to customers 

As at 31 December 2025, gross loans to customers 
amounted to UZS 107,763,776 million, with 
associated allowance for expected credit losses 
(“ECL”) of UZS 3,463,246 million assessed on a 
collective basis and UZS 2,935,787 million assessed 
on an individual basis. The resulting net loans to 
customers represent 67% of the Group’s total assets. 

The calculation of the ECL requires the management 
to apply complex models dependent on significant 
judgements and use of assumptions. 
Probability of default (“PD”) and loss given default 
(“LGD”) are key inputs that the management 
determines based on a large volume of historical data 
accumulated in the Group and forward-looking 
macroeconomic scenarios and their probability 
weightings, to derive the economic inputs into the 
ECL models. 

For loans assessed on a collective basis, there is a risk 
that the underlying data driving the PDs and LGDs 
comprising of general loan parameters, information 
on days past due, status of restructurings, history of 
defaults and recoveries, collateral haircuts and other 
qualitative factors may be inaccurate and/or 
incomplete.  There is also a risk that the exposures 
with significant increase in credit risk and credit-
impairment are not completely or accurately 
identified/classified as at the reporting date, as not all 
relevant qualitative and quantitative information was 
captured. 

The ECL on individually significant credit-impaired 
loans may be misstated due to errors related to the 
estimation of future cash receipts from the sale of 
collateral or use of inappropriate assumptions. 

We obtained an understanding of the processes 
within the lending business cycle including 
credit risk management, as well as internal 
controls around loan origination, calculation of 
overdue days, collateral monitoring, and ECL 
assessment. 

We challenged the reasonableness of the 
methodology on collective loan loss 
provisioning and its compliance with IFRS 9 
“Financial Instruments” requirements. With the 
involvement of our credit risk specialists, we 
tested the mathematical accuracy and 
computation of the ECL on loans to customers 
assessed on a collective basis by re-performing 
and calculating elements of the ECL based on 
relevant audited source data on a sample basis. 
This included assessing the appropriateness of 
model design and formulas used, considering 
modelling techniques and recalculating PDs, 
LGDs and exposure at default (“EAD”). We also 
carried out back-testing to check the 
reasonableness of predictive capabilities of ECL 
model. 

Analytically for loan portfolio and for a sample 
of loans, we challenged the Group’s analysis of 
whether there was a significant increase in 
credit risk or default. In order to evaluate 
whether the loans have been appropriately 
classified to the respective stage, we checked 
days overdue on loans, restructuring status of 
loans, analyzed qualitative and other credit risk 
factors and checked if relevant impairment 
events had been identified properly. 

For individually significant loans, we challenged 
the management's justification of the 
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Due to the significance and subjectivity of judgements 
used by the Management of the Group and the 
volume of loans assessed, we identified the 
assessment of ECL, particularly the assessment of the 
PDs and LGDs, as a key audit matter. 
Refer to Notes 3, 7 and 24 to the consolidated financial 
statements for information on the Group’s material 
accounting policy information and disclosures related 
to loans to customers and associated ECL. 

borrowers' credit assessment, analyzed the 
reasonableness of the scenario applied and the 
assumptions underlying the ECL calculation: 
such as valuation of available collateral and the 
haircuts applied, estimation of cash flows 
available for debt service. 
We evaluated the accuracy and completeness of 
the disclosures in the consolidated financial 
statements relating to the loans to customers 
for compliance with IFRS 9 requirements. 

Step Acquisition  

During the second half of 2025, the Group completed 
the step acquisition of Samarkand Touristic Centre LLC 
and is still in process of finalizing the accounting for 
such acquisition under IFRS 3 Business Combinations. 

This area is a Key Audit Matter because the 
determination of the acquisition-date fair values 
involves significant management judgment and 
estimation. Key areas of judgment include Purchase 
Price Allocation (PPA) and fair value measurement of 
the consideration transferred.  
The Discounted Cash Flow (DCF) analysis relies on 
management's assumptions and estimates regarding 
expected cash flows, financial performance, 
specifically concerning revenue forecasts, long-term 
growth rates, and appropriate discount rates applied.  

Refer to Note 30 to the consolidated financial 
statements for information on the Group’s disclosures 
related to acquisition. 

We obtained an understanding of the process of 
the acquisition and determination of elements 
required by the IFRS 3 Business Combinations; 

We also evaluated the design and 
implementation of key controls over the 
valuation process; 

With the involvement of our internal valuation 
specialists, we tested the mathematical 
accuracy and computation of the enterprise 
value, equity value, PPA, fair values of 
consideration transferred, previously held 
interests in associate, and remaining non-
controlling interest. This included assessing the 
appropriateness of the model including the logic 
and accuracy of the formulas used; 

We assessed the appropriateness of the 
valuation methodologies with reference to the 
requirements of IFRS 13 Fair Value 
Measurement and industry valuation practices. 
We also assessed the reasonableness of key 
valuation assumptions, including discount rates,  
EBITDA margins, terminal values used in 
determining the enterprise and equity values of 
the  Samarkand Touristic Centre LLC; 

We assessed the competence and objectivity of 
independent valuers engaged by the Group and 
evaluated the scope of their work; 
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Responsibilities of Management and Those Charged with Governance for the Consolidated Financial 
Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with IFRS Accounting Standards as issued by the IASB, and for such internal 
control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Group’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
consolidated financial statements. 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal control.

We evaluated the accuracy and completeness of 
the disclosures in the consolidated financial 
statements relating to acquisition for 
compliance with IFRS 3 Business Combinations. 
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• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, actions taken 
to eliminate threats or safeguards applied.  

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period, and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such communication.  

Report on findings from procedures performed in accordance with the requirements of the Law of the 
Republic of Uzbekistan No. ZRU-580 dated 5 November 2019 “On Banks and Banking Activity” 

Management of the Group is responsible for the Bank’s compliance with prudential ratios set by the Central 
Bank of the Republic of Uzbekistan (“Central Bank”) and for ensuring that the internal control and 
organization of risk management systems comply with the Central Bank requirements. 
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In accordance with the Article 74 of the Law of the Republic of Uzbekistan No. ZRU-580 dated 5 November 
2019 “On Banks and Banking Activity” (the “Law”), we have performed procedures to check: 

— the Bank’s compliance with prudential ratios as at 31 December 2025 set by the Central Bank; 
— whether the elements of the Bank’s internal control and organization of risk management systems 
comply with the Central Bank requirements. 

These procedures were selected based on our judgment, and were limited to an analysis and study of 
documents; a comparison of the Bank’s approved requirements, procedures and methodologies with 
Central Bank requirements, as well as recalculations, comparisons and reconciliations of numerical data 
and other information. 

Our findings from the procedures performed are as follows. 

Based on our procedures with respect to the Bank’s compliance with the prudential ratios set by the Central 
Bank, we found that the Bank’s prudential ratios, as at 31 December 2025, were within the limits set by the 
Central Bank. 

We have not performed any procedures on the underlying accounting data of the Group, other than those 
which we considered necessary to enable us to express an opinion as to whether the Group’s consolidated 
financial statements present fairly, in all material respects, the consolidated financial position of the Group 
as at 31 December 2025, and its consolidated financial performance and consolidated cash flows for the 
year then ended in accordance with IFRS Accounting Standards as issued by the IASB.  

Based on our procedures with respect to whether the elements of the Bank’s internal control and 
organization of risk management systems comply with Central Bank requirements, we found that: 
• in accordance with Central Bank requirements and recommendations, as at 31 December 2025, the

Bank’s internal audit function was subordinated and accountable to Those Charged with Governance,
and the risk management function of the Bank was not subordinated and accountable to subdivisions
assuming corresponding risks;

• the frequency of reports prepared by the Bank’s internal audit function during 2025 complied with
Central Bank requirements. The reports were approved by the Bank’s Those Charged with Governance
and included observations made by the Bank’s internal audit function in respect of internal control
systems;

• as at 31 December 2025 the Bank has an information security function in place as required by the
Central Bank, and an information security policy was approved by the Bank’s Management Board. The
information security function was subordinated to and reported directly to the Chairman of the
Management Board;

• reports by the Bank’s information security function to the Chairman of the Management Board during
2025 included an assessment and analysis of information security risks, and the results of actions to
manage such risks;
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• the Bank’s internal documentation, effective as at 31 December 2025, that sets out methodologies to
identify and manage the Bank’s credit risk, market risk, liquidity risk, operational risk, country risk, legal 
risk, reputational risk (hereinafter “significant risks”) and to carry out stress-testing, was approved by
the Bank’s authorised management bodies in accordance with Central Bank requirements and
recommendations;

• as at 31 December 2025, the Bank maintained a system for reporting on the Bank’s significant risks,
and on the Bank’s capital;

• the frequency of reports prepared by the Bank’s risk management during 2025, which cover the Bank’s
management of significant risks, was in compliance with the Bank’s internal documentation. Those
reports included observations made by the Bank’s risk management functions as to their assessment
of the Bank’s significant risks, risk management system and recommendations for improvement;

• as at 31 December 2025, Those Charged with Governance and Executive Management of the Bank had
responsibility to monitor the Bank’s compliance with risk and capital adequacy limits set by Bank’s
internal documentation. To exercise control over the effectiveness of the Bank’s risk management
procedures and their consistent application during 2025, Those Charged with Governance and
Executive Management of the Bank regularly discussed the reports prepared by the risk management
and internal audit functions of the Bank, and considered proposed measures to eliminate weaknesse

Procedures with respect to elements of the Bank’s internal control and organization of risk management 
systems were performed solely for the purpose of examining whether these elements, as prescribed by the 
Law and as described above, comply with Central Bank requirements. 

Audit Organisation “Deloitte & Touche” LLC 
is included in the Register of audit organisations of  
the Ministry of Economy and Finance of the Republic 
of Uzbekistan dated 08 June 2021 

22 June 2026 
Tashkent, Uzbekistan 

Erkin Ayupov 
Qualified Auditor/Engagement Partner 
Auditor qualification certificate authorizing audit 
of companies, #04830 dated 22 May 2010 issued 
by the Ministry of Economy and Finance of the 
Republic of Uzbekistan 

Auditor qualification certificate authorizing audit 
of banks, #44 dated 4 November 2025 issued by 
the Central Bank of the Republic of Uzbekistan 

Director, 
 Audit Organisation “Deloitte & Touche” LLC 
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  Notes 2025 2024 
Cash flows from operating activities      
Profit before income tax expense      3,833,597         3,478,863     
Adjustments for:    
Credit loss expense 11      1,183,179           2,658,843      
(Recovery)/provision for other impairment         413,901          (150,403)    
Provision for impairment of 
 investments in associates    (49,619)      -     
Initial recognition adjustment on interest 
 bearing assets 7   203,465     247,223   
Net gain from foreign currencies – translation  
  differences     427,491    (213,449) 
Net gain from financial instruments at FVTPL    -    (129,614)  
Depreciation and amortization 9   383,051     281,486   
Share of (profit)/loss from associates     604       (2,817)    
Change in interest income accrual      (692,355)      511,155  
Change in interest expenses accrual    143,797     56,572   
Cash flows from operating activities before  
   changes in operating assets and liabilities  5,847,111 6,737,859 
       
Net (increase)/decrease in operating assets      
Amounts due from credit institutions   226,869   3,405,849 
Loans to customers         (3,704,483)         (9,812,058)  
Other assets         (976,117)          (547,110)   
Net increase/(decrease) in operating liabilities    
Amounts due to the CBU     (418,703)    (91,833) 
Amounts due to credit institutions       2,871,404        (3,494,751)   
Amounts due to customers       11,542,157       1,080,729  
Other liabilities     357,354        84,545     
Net cash flows from/(used in) operating  
  activities before income tax      15,745,592     (2,636,770) 
       
Income tax paid    (682,462)   (702,622) 
Net cash from/(used in) operating activities      15,063,130     (3,339,392) 
     
Cash flows from investing activities      
Purchase of investment securities     (2,726,275)    (298,086) 
Proceeds from sale and redemption of  
 investment securities     6,361,006       127,583    
Dividends received from associates and  
 investment securities  24,654 4,000 
Purchase of property and equipment     (2,215,352)    (1,106,416) 
Proceeds from sale of property and equipment   127,409   65,663  
Net cash from/(used in) investing activities       1,571,442       (1,207,256)  
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